
ACTION SHEET FOLLOWING  14 JULY 2025 – BOURNEMOUTH, CHRISTCHURCH AND POOLE HEALTH AND ADULT 
SOCIAL CARE OVERVIEW AND SCRUTINY COMMITTEE 

 

Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 

are made to other 
bodies) 

 

Actions arising from Committee meeting – 25 September 2023 

20 National Suicide 

Prevention 

Strategy  

Decision Made: 

The Board was advised that Public Health was 

unsure of the amount which would be allocated 

to the BCP area, as the closing dates for bids 

had not yet happened, however bids were 

being worked on and once any funding was 

known, the Committee could be informed.  

 

Action – Public Health aware  

 

  

 

Actions arising from Committee meeting – 15 July 24 

 34. Adult Social Care 
35. Transformation 

36. Business Case 

Decision Made: 
That key risks and Key Performance Indicators be 
included in future reports regarding the 
Transformation Programme 
 
Action – Officers aware  

To enable the Committee 

to have this information 

when scrutinising 

 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 

 

Actions arising from Committee meeting – 24 September 24 

34.  Adult Social Care 
Budget 

Presentation 

Decision made: 
In response to a query regarding the activities and 
outcomes of the Live Well Dorset programme, the 
Committee was advised that it had managed to 
reach those living in the most deprived areas of 
BCP and that access could potentially be provided 
to the dashboard for the Committee to see the 
output.  
 
Action: to be considered further 

 

  

 

Actions arising from Committee meeting – 2 December 24 

46. Health and Social 
Care for the 

Homeless 

Decision Made: 
That the Health Overview and Scrutiny Committee 
Recommend that Cabinet discuss the issues 
caused by a lack of funding for rough sleepers with 
no local connection and those without an identified 
priority need with a view to developing solutions in 
partnership with other local authorities and key 
stake holders such as the Integrated Care Board 
and relevant ministers to create a robust system 
that does not fail our most vulnerable or unfairly 
place the responsibility for caring for these people 
on local particular local authorities, with a view to 
getting something in place before the new strategy. 

 Provided to Cabinet 

on 10 December 

2024. Advised it 

would be considered 

at a later meeting. 



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 
 
ACTION – passed to Cabinet for further 
consideration 

 

Actions arising from Committee meeting – 3 March 25 

59. The 
Transformation 

of UHD Hospitals 

Decision Made: 
That the Director of Adult Social Care be the 
contact for any Cllrs wishing to visit the new 
facilities 
 
ACTION – Director and Cllrs aware. 

  

64. Work Plan Decision Made: 
As requested by the Overview and Scrutiny Board, 
the Committee will monitor the proposed increase 
of block booked beds for long-term care and that 
an update on progress against this be provided at 
an appropriate time. 
 
ACTION – added to the work plan with no date 
yet identified. 

 An update requested 

under budget 

presentation in 

September 2025 

 

Actions arising from Committee meeting – 19 May 25 

11 FutureCare 

Programme 
Update 

Decision Made: 
That the Committee receive data regarding bed 
capacity and workforce numbers at an appropriate 
time. 
 
Action – Officers aware 

  



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 
 

Decision Made: 
That the Committee receive data around benefits 
tracking and monitoring to be reported to a meeting 
at a future date. 
 
Action – Officers aware and added to the work 
plan 
 

Decision Made: 
That the Committee receive further information 
regarding capacity within secondary care to fulfil 
the future need. 
 
Action – Officers aware 

 

Actions arising from Committee meeting – 14 July 25 

20. Adult Social Care 

Fulfilled Lives 
Transformation 

Programme 

Decision Made: 
That the Committee receive quantitative data about 
the impact in future reports. 
 
Action – Officers aware  

 
Recommendation made to Cabinet: 
That HASC O&S continues to monitor this four-year 
programme in particular around self-directed 
support and support at home that will enable 
people to stay independent.  
 

  



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 
Action – the Chair took the Committee’s 
recommendation to Cabinet, and they agreed 
with it at their meeting on 16 July 2025 

21.  Work Plan Decision Made: 
Committee to consider what they would like to 
consider for the budget awareness item. 
 
Committee to consider what data they would like to 
receive from Tricuro and also any information 
regarding reablement. 
 
Action – Dem Services emailed on Committee 
on 21 July and 29 July to request data for 
inclusion in reports for the next meeting. 
 
Decision Made: 
Democratic Services to email further information 
received from UHD following the Subcontractors 
briefing. 
 
Action – circulated to the Committee on 22 July 
2025. 

  

 

Actions arising from Committee meeting – 23 September 25 

30. 35. Get Dorset &  

36. BCP Working Plan 

37.  - GD&BCPWP  
38.  

Recommendation made to Cabinet: 
The Health and Adult Social Care Overview and 
Scrutiny Committee recommends that Cabinet 
agree for the Get Dorset & BCP Working Plan to 
return to an Overview and Scrutiny Committee at an 

  



Minute 
number 

Item  Action*  

*Items remain until action completed. 

Benefit Outcome (where 

recommendations 
are made to other 

bodies) 
appropriate stage for further scrutiny, to enable 
Members to review its delivery, assess its impact in 
supporting individuals to return to work, and 
consider whether intended outcomes are being 
achieved. 
 

31. 39. Tricuro: Business 
Plan Review and 
Objectives 2025-26  

 

Decision Made: 
The Committee requested data on service capacity, 
particularly at the Moordown centre. Officers 
confirmed that capacity data is available via 
dashboards and would be circulated to the 
Committee. 
 
Action – Officers aware  

 
Decision made: 
The Committee was advised of the officer’s 
commitment to ongoing engagement and agreed 
that progress updates should be provided between 
formal planning cycles to support continued 
collaboration and oversight 
 
Action – Officers aware 

  

 


